A WEBSITE WITH YOUTH
SABBATH SCHOOL HELPS!
This website is created just for Youth
Sabbath School leaders. It features
opening activity ideas, video clips, music
suggestions and Bible study options that
go along with the weekly Cornerstone
Connection lessons. You will also find ideas
for mission, application and youth leader
tips. Lesson ideas are added every week so
check it out!

SABBATH SCHOOL LEADERS
CONNECT ON FACEBOOK
Are you looking for more ideas for your Youth Sabbath School? Do you want to share what you are
doing that is working really well?
We are building a Facebook community to share
and connect with people who are passionate
about Youth Sabbath School. Join today to post
your pictures, ideas and questions.
Like us today.

YOUTH SABBATH SCHOOL LEADERSHIP TRAINING
YOUTHSABBATHSCHOOLIDEAS.ORG

YOUTH SABBATH SCHOOL IDEAS
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Session 5: Thrive

MENTORING YOUNG PEOPLE TO LEAD
Questions
• Who are the key leaders in your Youth Sabbath School?
• Who are leaders who aren’t “key leaders”?
• How many teens serve in leadership roles?
• What will it take for teens to lead in your Youth Sabbath School?
• Who can you recruit?
• When will you do that?
• Who’s in your Youth Sabbath School?
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YOUTH LEADERSHIP CONTINUUM (5-STEP PROCESS)
I lead, you
participate

1

I lead,
you assist

2

Co-leaders,
you and I

3

You lead,
I assist

You lead,
I participate

4

5

Write the names of the youth in your Youth Sabbath School and where they fit currently on the
Youth Leadership Continuum. Use symbols if you don’t want to write their names.
Think of small leadership tasks to start with, and in a variety of areas (not necessarily talking from
the front). Create roles if need be, whether it’s in technology, music, greeters, decorators, supplies,
set up, take down, finances, attendance records, birthday greetings, etc.
Always be moving teens up the continuum, knowing they will graduate and you’ll need keep starting new youth to keep replacing them as they move on to lead in other arenas and ministries in your
church and beyond. You aren’t “working yourself out of a job;” you’re preparing young people to
lead wherever they go, and you’ll keep preparing others as they cycle through your Youth Sabbath
School.
In “Growing Young Adventists” terminology, this is called “Unlocking Keychain Leadership” and it’s
key for churches to thrive rather than die.
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MENTORING MARKERS
“Mentoring” has been a popular term for a number of years. But it’s so vague and it takes so long
that it sometimes seems like a copout for a more specific plan, whether that’s for youth as leaders or
for youth to grow spiritually from more seasoned Christ-followers.
Mentoring is more likely to happen when you utilize the “Mentoring Markers” below. Circle the
ones you currently do; underline the ones you will do more.
1. Frequent, long-term contact (not just once, or once a year).
2. A warm, caring relationship (it needs to go both ways).
3. Share what’s inside (go beyond superficial chats).
4. Experience life together in a variety of settings and situations (not just at Youth Sabbath
School).
5. Demonstrate consistency and clarity in behaviors and values (honest and authentic, especially
during change).
6. Involved in the life and practices of your faith community (not an unsupportive “wise guy” or
private sage).
7. Communicate not only beliefs and behaviors, but also the reasons behind them as they are
lived out (not merely theory or action, but both as they are experienced).
List the young people you are currently mentoring.

Do they know it? Which ones know?

Are they seeking you as a mentor? Which ones are?

Which other adults are mentoring the youth at your church?

What will it take to engage more?
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SUMMARY FOR “THRIVE”
Which young people do you have on your Youth Leadership Continuum?
Who else will you add?
In what role/capacity/task/responsibility?
1. I lead, you participate
2. I lead, you assist
3. Co-leaders—you and I
4. You lead, I assist
5. You lead, I participate

Youth Leadership Continuum (5-step process)
1

2

3

What “Mentoring Markers” do you use?

With which young people?

How can you enhance your mentoring of young people?
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