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Appreciating Diversity

How to Improve Your Ministry



WHO AM I?

• My Name is Jeff Cooley
• I was invested as a Pathfinder in September 1973, joining the 

Sanitarium Constellations Club in Takoma Park, Maryland
• I am a husband and father of two
• My wife is usually right
• My son always believes he is right
• My daughter is smart enough not to engage in arguments 

• I am a Principal Mathematician and Computer Scientist working at the 
Johns Hopkins University Applied Physics Laboratory and have worked 
there for the past 33 years

• I have held just about every position a member of the laity can hold in 
the Pathfinder Ministry

• I am currently serving as the Executive Coordinator for the Potomac 
Conference Pathfinder Ministry and a member of the NAD taskforce 
for Master Guide Ministry

• I am very passionate about History, Education, & Youth Ministry 



How to Improve your Ministry

Agenda Topics
• Let’s define some terms (so that we can examine these words with a shared understanding)

• Diversity
• Inclusion
• Elitism
• Racism
• Unity
• Uniformity

• Let’s talk about what makes us diverse
• Let’s examine diversity and inclusion through several lenses

• Biblical Lens
• Business Lens
• Sports Lens

• Let’s talk about the difference between unity and ‘group think’
• Let’s discuss some applications of Diversity and Inclusion

APPRECIATING DIVERSITY





Do you believe Abraham Lincoln’s statement ‘A house divided cannot stand’ 

You ought to, its origin is a statement by Jesus found in three Gospels

Matthew 12:25 “But Jesus knew their thoughts, and said to them: “Every kingdom 
divided against itself is brought to desolation, and every city or house divided against 
itself will not stand.”

Mark 3:25 “"If a house is divided against itself, that house will not be able to stand.”

Luke 11:17 “But He, knowing their thoughts, said to them: “Every kingdom divided 
against itself is brought to desolation, and a house divided against a house falls.”

‘A HOUSE DIVIDED’



MY PREMISES:

1. DIVERSITY OF CULTURE, EXPERIENCE, AND THOUGHT
STRENGTHENS A MINISTRY

2. LACK OF DIVERSITY LEADS TO GROUP-THINK
3. UNITY ≠ UNIFORMITY



IT’S DEFINITION TIME!!



DEFINITIONS (1 OF 3)



DEFINITIONS (2 OF 3)



DEFINITIONS (3 OF 3)



We often think of those things that divide us as Race, Ethnicity, Culture, Gender, Sexual Orientation, 
Political or Religious Affiliation, Master Guide or not

Malcolm Gladwell in his book Outliers starts with a very arbitrary example: Date of Birth and a 
correlation of expertise in the Canadian Youth Hockey League

Gladwell notices that the majority (not all, just far more) of the best players are born in January, 
February, and March
He theorizes that this is because the Youth Hockey Leagues are divided by age with the 
Demarcations of Age starting on January 2 of each year
Hence the older (only by several months) and often bigger players get selected for the premier 
teams; which affords them better coaching, more time to practice and more opportunities to be 
seen by scouts

Can something as simple as what month you were born separate and divide you?
How about being a first child, middle child, youngest child, or only child?
How about being considered “gifted”; is that a self fulfilling prophecy?
How about if you think that the cheese goes on a haystack after the beans and before the 
lettuce or if you believe that the lettuce goes on the beans first?

WHAT DIVIDES US



IT’S DISCUSSION TIME!!

HOW DO I FEEL ABOUT DIVERSITY?



MY PREMISES:

1. DIVERSITY OF CULTURE, EXPERIENCE, AND THOUGHT
STRENGTHENS A MINISTRY

2. LACK OF DIVERSITY LEADS TO GROUP-THINK
3. UNITY ≠ UNIFORMITY



Gen 11:9 Therefore its name was called Babel, because there the LORD confused the language of the whole earth; 
and from there the LORD scattered them abroad over the face of the whole earth.

Gal 3:28 There is neither Jew nor Greek, there is neither slave nor free man, there is neither male nor female; for 
you are all one in Christ Jesus

Eph 3:6-9 This mystery is that the Gentiles are fellow heirs, members of the same body, and partakers of the 
promise in Christ Jesus through the gospel. Of this gospel I was made a minister according to the gift of God's 
grace, which was given me by the working of his power. To me, though I am the very least of all the saints, this 
grace was given, to preach to the Gentiles the unsearchable riches of Christ, and to bring to light for everyone 
what is the plan of the mystery hidden for ages in God who created all things,

1 Cor 12:15-19 If the foot should say, “Because I am not a hand, I do not belong to the body,” that would not 
make it any less a part of the body. And if the ear should say, “Because I am not an eye, I do not belong to the 
body,” that would not make it any less a part of the body. If the whole body were an eye, where would be the 
sense of hearing? If the whole body were an ear, where would be the sense of smell? But as it is, God arranged 
the members in the body, each one of them, as he chose. If all were a single member, where would the body be?

Rev 7:9 After this I looked, and behold, a great multitude that no one could number, from every nation, from all 
tribes and peoples and languages, standing before the throne and before the Lamb, clothed in white robes, with 
palm branches in their hands

D&I THROUGH A BIBLICAL LENS



D&I THROUGH A BUSINESS LENS

• The Organization that I work for 
(A Secular University) considers 
Diversity and Inclusion an 
absolute necessity for achieving 
its core purpose ‘To Ensure our 
Nation’s preeminence in the 21st

century’
• This is not an idle belief, but is 

backed by countless studies and 
observations 
of successful 
teams and 
businesses



D&I THROUGH A SPOTS LENS
Who is the best player in the NFL?
Does He Play an Individual Sport?

How Good Do You Think This Offense Would Be?

To Be Successful, a Football Team requires a Diversity 
of Skills and Body Types



We the People of the United States, in Order to form a more perfect Union, establish 
Justice, insure domestic Tranquility, provide for the common defense, promote the 
general Welfare, and secure the Blessings of Liberty to ourselves and our Posterity, 
do ordain and establish this Constitution for the United States of America.

Were the Constitutional Framers in a state of Unity or Uniformity?

Let me tell you, Unity without Uniformity in every way, shape, and form!!!

Let’s not confuse these two words

Synonyms for Unity are union and coalition, 

Synonyms for Uniformity of consistency and conformity

You can have differing opinions, methodologies, ideas, feelings and still be unified

The strongest unity comes from the diversity of input creating the best pathway forward

UNITY VS. GROUP THINK



IT’S DISCUSSION TIME!!

HOW DO I APPLY THIS?



THANK YOU FOR YOUR 
PARTICIPATION

If you would like to discuss this topic further, I am 
always open for a healthy discussion on ways to improve 
teams, foster better teamwork, and achieve desired 
results

Remember, by being free to express ourselves and share 
our thoughts, ideas, and experiences we are unlocking 
our authentic self; and it is through an authentic 
testimony of our relationship with Jesus, that we will 
reach and minister to the young people of our church


