A YOUTH MINISTRY PARADIGM

By: Michael Polite

So what is IMPRINT ?
IMPRINT is a youth ministry philosophy that encourages Christian leaders to activate
and organize their human resources in order to leave lasting, positive imprints on the
next generation.
Jesus mastered the art of making an indelible IMPRINT on those He discipled. The
Youth Specialist makes disciples in a similar way! We are called to leave an IMPRINT
on every student and young professional we guide, equipping them to leave an
IMPRINT on those they will lead and guide as their divine destiny unfolds.
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What is youth ministry?
The youth of the church represent the stored, potential energy of a faith community. As we
see in the Bible, God is highly interested in using young believers to bring to fruition the
Divine plan. His own son was a young-adult leader! If strategically positioned, the youth can
use their vitality, their creativity, and their belief in the impossible to uplift and revive
communities.
The congregation must have youth involvement if it is going to be a vibrant, relevant force in
its zip-code and beyond. Youth Ministry is the organized attempt to galvanize this energy
source for the productive growth of the local church and its surrounding areas.
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What is the vision?
The goal is to establish a youth ministry program that
leaves a positive IMPRINT on youth ages 5-30. Over
this 25-year span, students and young professionals
should be improved in five key areas: Their
understanding of self, their understanding of family,
their understanding of peers, their understanding of
the planet, and their understanding of the Creator.
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How do we accomplish this goal?
Joel 2:28 promises the Holy Spirit will be poured out on the
youth movement! An emphasis on receiving the Holy Spirit, and
the transference of the Spirit’s healing power, must be at the core
of all youth ministry efforts (Acts 8:15-17). Youth Ministry, then,
should be an extension of the Spirit flow offered to the church.
First, core directors should seek instruction from the Spirit.
Second, the core directors should share the Spirit-guided vision
with their key leaders. Third, these key leaders should use the
vision to affirm and cultivate the Spiritual gifts of the youth.
Finally, the youth, now properly equipped, are empowered to
change the world!
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The IMPRINT Influence
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Let’s build a mission!
In order to organize the discipleship of youth over a
25-year span, we need an organizational model that
supports us in properly targeting the life opportunities
and properly highlighting the life challenges of each
demographic. The driving missional question is: How
can we equip members of each life-phase to leave a
divine IMPRINT on their spheres of influence?

Fig. 1.2
IMPRINT Community
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Fig. 1.3
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Keep it exclusive.
Youth spend most of their days in school. Which means they are naturally
wired to gather according to grade levels; however, many youth ministries
organize their members by ages. This creates grouping confusion for youth
who are now forced to gather with those they do not usually gather with
(e.g. the grouping of 12-17-year-olds creates an unnatural grouping
when compared to the academic setting). Our students are already
accustomed to assembling based upon exclusive grade-levels. So group
them according to the academic setting and protect the boundaries of
each area. Creating this more natural grouping, while maintaining the
exclusivity of said area, will aid you in creating relevant ministry spaces.
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Elementary Ministry
» Responsible for the spiritual, social, emotional, intellectual and physical development
of young people from pre-kindergarten through fifth-grade.
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» Focuses on imparting the basic elements of Christianity by emphasizing themes such
as: Christian friendship, obedience, honesty, cooperation, and respect.
» Opens doors for young students to discover and use their spiritual gifts on behalf of
others.
» Creates opportunities for parents to continue the instruction of basic Christian
principles at home.
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Middle-School Ministry
» Responsible for the spiritual, social, emotional, intellectual and physical
development of young people from grades six through eight.
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» Focuses on building a healthy understanding of interpersonal dynamics such as:
family, self-esteem, inner-value, responsibility, physiological change, social circles, and
forgiveness.
» Builds an understanding of salvation and provides ministry opportunities that
motivate students to share the Good News with someone else.
» Plans social events that create environments that foster acceptance and encourage
belonging.
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High-School Ministry
» Responsible for the spiritual, social, emotional, intellectual and physical development Fig. 1.6
IMPRINT Community
of young people from grades nine through twelve.
» Focuses on helping young people decipher truth from lie—concerning topics such as:
family, dating, sexuality, education, religion, health, media, and God’s character.
» Provides the resources and mentoring needed for students to start their own ministries.

» Prepares students for the realities they will face at the University level and
emphasizes healthy living practices.
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Young Professionals Ministry
» Responsible for the spiritual, social, emotional, intellectual and physical development
of young people within the under-graduate and graduate stages of development
(18-30).
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» Focuses on providing support for life transitions such as: college/university, courting,
marriage, professionalism, finances, family and parenting.
» Creates opportunities to heal from fornication, adultery, substance abuse, depression,
stress, debt, anxiety, pressure, and trauma.
» Plans social events that build camaraderie and networking opportunities for youngadults.
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Let’s build a structure!
Creating a vision for discipling youth over 25-years is going to require a strategic
plan! There is nothing wrong with ambition if one takes the necessary steps to
construct habits that will support the fulfillment of the dream.
Good habits are perpetuated by good structure! We need to create a structure to
support the vision of leaving a lasting IMPRINT on youth that will transform them into
“fishers of people” (Matthew 4:19). Once established, the structure will guide us in
creating a sustainable culture fueled by quality ministries.
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Keep it simple.
Many youth ministries fall into the trap of doing too much! New ideas are great, but they can
sometimes stop a youth ministry from building the consistency and quality it needs to make a
lasting IMPRINT on young members. But what if we simplify our ministry model to only four
ministries that happen a minimum of once a month?

That’s right—only four ministries! What would happen if your youth ministry specialized in four
areas that also allowed leaders to innovate and develop fresh approaches to these four content
areas? Maybe the age-old narrative of super complex and chaotic youth programs—or the
counter narrative of boring ineffective events—would be transformed into testimonies of youth
initiatives that surpassed expectations!
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Fig. 3.1
IMPRINT STRUCTURE
• KNOW
Ministry:
Improves Bible
Literacy

Each demographic (i.e.
Elementary, Middle School, High
School, and Young Professionals)
develops one ministry that fits into
the KNOW area, GROW area,
SOW area, and GLOW area. This
one ministry would represent the
chosen approach for
communicating the area’s content.
The demographic should go
through the full ministry-cycle a
minimum of once-per-month.
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• GROW
Ministry:
Provides Life
Skills Training
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Fig. 3.2
SAMPLE SET-UP
• GROW
Ministry:
Monthly
Children’s
Church

• KNOW
Ministry:
Weekly
Sabbath School
Classes K-5th

The following outlines a sample
layout for the Elementary Ministry
area. Notice how each ministry
achieves the main objective of the
content area while it also provides
leaders creative space to dream
and explore innovative ideas!
• SOW Ministry:
Bi-weekly
Sports League
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GROW

SOW

GLOW
• GLOW Ministry:
Monthly Family
Movie Night
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Fig. 3.3
SAMPLE SET-UP
• GROW
Ministry:
Monthly
Camping Trip

• KNOW
Ministry:
Sabbath School
Classes 6th-8th

The following outlines a sample
layout for the Middle-School
Ministry area. Notice how each
ministry achieves the main
objective of the content area while
it also provides leaders creative
space to dream and explore
innovative ideas!

• SOW Ministry:
Adopt a
Park/Highway
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SOW

GLOW
• GLOW Ministry:
Monthly Fun Park
Event
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Fig. 3.4
SAMPLE SET-UP
• GROW
Ministry:
Monthly Refuel
Prayer Meeting

• KNOW
Ministry:
Sabbath School
Classes 9th-12th

The following outlines a sample
layout for the High-School Ministry
area. Notice how each ministry
achieves the main objective of the
content area while it also provides
leaders creative space to dream
and explore innovative ideas!
• SOW Ministry:
Community
Garden Project
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GROW

SOW

GLOW
• GLOW Ministry:
Monthly Cultural
Education Event
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Fig. 3.5
SAMPLE SET-UP
• GROW
Ministry:
Monthly Ted
Talk Event

• KNOW
Ministry: Smallgroup Bible
Study

The following outlines a sample
layout for the Young Professionals
Ministry area. Notice how each
ministry achieves the main
objective of the content area while
it also provides leaders creative
space to dream and explore
innovative ideas!

• SOW Ministry:
Social Justice
Projects

KNOW

GROW

SOW

GLOW
• GLOW Ministry:
Monthly LIVE
Music Event
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KNOW Ministry
Director(+)
Communication
Proj. Manager

Don’t forget to delegate.
To maintain your organizational rhythm,
you need support staff to provide
marketing expertise and strategic
foresight. In each demographic, this
chart should guide the delegation
strategy for the ministry team.

The Content Director position is the
minimum staff requirement for a content
area. The Communications and Project
Manager positions are ideal when the
volunteers are available.

•
•
•
•
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GLOW

SOW Ministry:
Director(+)
Communication
Proj. Manager

•
•
•
•

GROW Ministry
Director(+)
Communication
Proj. Manager

•
•
•
•

GLOW Ministry:
Director(+)
Communication
Proj. Manager

Fig. 3.6 Structural Support Staff
(+) Represents mandatory staff position

By: Michael Polite

• KNOW

• GROW

1-3

1-3

How many volunteers
do I need?
Each demographic should be
headed-up by a Demographic
Director, and the
demographic’s ministry teams
should have 1-3 volunteers
leading each content area (i.e.
Content Director,
Communications, and Project
Manager). So, the ideal
number of staff is 52
volunteers, and the minimum
recommended number of staff
is 20 volunteers.
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Fig. 1.8 IMPRINT Community
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Let’s build leaders!
Establishing habits of consistency and quality is going to require the right leaders!
Identifying leaders who have the right gifts, the right talent, the right commitment, and
the right sensitivity is not easy, but it is necessary! Not everyone can effectively
disciple the next generation, so you need to be intentional about selecting leaders
who can properly mentor your youth.
Creating a culture of excellence requires the articulation of values and the periodic
assessment of each volunteer’s performance based upon shared standards.
Recruitment and retention should be based upon these culture-markers. By: Michael Polite

Effort—individuals should consistently offer a
focused work-ethic that leads to successfully met
outcomes, taking the initiative to move forward
the Youth Ministry Vision

Energy—individuals should exhibit an aura that is
magnetic! They should foster an attitude that is
positive and attractive.

IMPRINT
CORE VALUES

Example—individuals should strive to be servant
leaders, committing themselves to first illustrate
what they desire before asking others to follow.

Ethics—individuals should agree to uphold the
objective standards of moral integrity as outlined
in the Holy Bible.

Fig. 4.1 IMPRINT Performance Values

Evolution—individuals should accept the challenge
to continually improve. Growth is not only a
positive personal goal, but it is a spiritual
assessment tool.
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Effort—individuals should consistently
offer a focused work-ethic that leads to
successfully met outcomes, taking the
initiative to move forward the Youth
Ministry Vision

Energy—individuals should exhibit an
aura that is magnetic! They should foster
an attitude that is positive and
attractive.

IMPRINT
PERFORMANCE
ASSESSMENT

Example—individuals should strive to be
servant leaders, committing themselves
to first illustrate what they desire before
asking others to follow.
Ethics—individuals should agree to
uphold the objective standards of moral
integrity as outlined in the Holy Bible.
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Evolution—individuals should accept the
challenge to continually improve.
Growth is not only a positive personal
goal, but it is a spiritual assessment tool.

Fig. 4.2 IMPRINT Performance Values
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Now we’re making an IMPRINT!
The IMPRINT youth-ministry paradigm is a 25-year commitment to nurture, cultivate, and expand the
divine essence that moves within our youth. For most students, this divine connection lies dormant within
them, buried under layers of insecurity, anxiety, and trauma they have faced. You are the one who has
been called to awaken the cosmic destiny that lies sleeping within the next generation of leaders. Each
student you touch is awaiting the resurrection of Jesus. No, not the resurrection spoken of at the second
coming, but the resurrection spoken of by Paul in Romans 8:11. This is the resurrection of divine purpose;
this is when a person begins walking in the supernatural power of God. This awakening is not an
awakening that comes in the next life; it is the activation of the divine blueprint in this life. You are the
facilitator of this great awakening! Your IMPRINT serves as the reviving touch that will call destiny out
from its tomb and the divine presence out of each young believer you serve.
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